
Sample Stakeholder Matrix 
Stakeholder Interest Resources 

and influence 
Expected 
position 
(oppose-support) 

Impact of issue 
(do they have an 
impact?) 

Andraleia high high fully support high 

Sabrina high high fully support high 

Andraleia’s 
parents 

high high  
 
 

 
 
 

USC Price Food 
Studio Students 

high medium support low 

Neighbors of the 
site 

 
 
 

 
 
 

 
 
 

 
 
 

LA Food Policy 
Taskforce 

high  
 
 

 
 
 

 
 
 

Funders or 
potential funders 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

     

     

	  


